This qualitative case study focused on the activation plan of flexible work arrangements. We selected eight workers from a foreign affiliated firm that has various flexible work arrangements for in-depth interview and focus group inteview. The workers were categorized into two groups; those who have experiences with flexible working and those who have needs for flexible working. We analyzed their condition of work-family life and experiences with flexible working. Through the focus group interview, we can find out the needs and suggestions about activation plans of flexible work arrangements. 현 재 국가고용전략회의, 2010) . Trade and Industry, 2004) . 
1) The Enterprise doesn't stop, 2) Balancing of needs,
3) Trust and personal responsibility, 4) Range of option, 5) Understanding differences, 6) focus on result를 
